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Presenter Notes
Presentation Notes
Today, I am going to share some insights from many chats with clients in this new age of Norm.

Background – can’t hold job…tons of experience, eclectic, 38 business cards

So what is this Norm that we are facing today?

How does a person embrace address and overcome all the challenges they face today?




Point of View

- BlinkFirst
- Storytelling

- Lead and Team

- Three Stages of Fear



Presenter Notes
Presentation Notes
Riff and Roll - Food for Thought

Truthteller Fortune Teller Storyteller; 
548 BC, Age of Aquarius (60’s), Stretching the Box (70s’), 
Team building, Leadership, (Teacher, Preacher and Breacher)

Improv, Change Adapt, Career Transformation, Innovation, Culture, Corp to Startup


Small Things Matter
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Presenter Notes
Presentation Notes
.6mm or 1/32 of inch
gap size has a direct effect on the voltage necessary to jump the gap and ionize (light) the air-fuel mixture

Get your hands dirty again.
Get in the Trenches (half in and out of car)
Empathize w the team – know what they go through

1% change…Not Big Bang – small things matter

OODA



What If You Knew
Everything About
Tomorrow?

What Would You Do
Different Today?
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Presenter Notes
Presentation Notes
Battles every day

Security – 130+ Gucci Tools and we still have issues.
Misconfigurations, tools not designed to be integrated.
Inability to find fix and verify
Too much signal to noise – false positives

Need to have team look holistically – especially w Security and IT Ops
Train like you fight, and fight like you train. 
"It's all about readiness. They have to be ready. George S Patton Muhammed Ali.
Trust, Chaos, Uncertainty, QRF and leadership


Customers
Workforce Fort Under Siege

Explosion of asymmetric points

~ Redeploy — Speed and Force Multiplier

- Extended Attack Vectors; Cloud,
" Edge, Data Center, Office, Store,
Home, Mobile

Skills Assessment
- &8 Mindset of ‘Not’
Hemingway and DARPA Team / Lead / Goal / Risk...
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Presenter Notes
Presentation Notes
The Sun Also Rises Hemingway – Bankrupt; gradually then suddenly…

DARPA and Hemingway…

Nots – Would Not, Could Not, Should Not – to WHY NOT?




"0’s — Now New Next
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Presenter Notes
Presentation Notes
Every decade we challenges. The black swan of this decade is challenging. It is not the first and def will not be the last.    Let’s jump to 60’s.  For those who experienced it - magical…Amazing and Tumultuous times. Turmoil, Passion, Vision, Heart & Guts. Riots, Cold War, Love. Spanned Civil rights to Camelot, Elvis to Beatles, Cassius Clay to Muhammed Ali….Speed of Sound to Space race…caught off guard Russia RACE of the Ages - JFK in May 1961 –Shepard, Grissom, Glenn, Cooper, Slayton, Carpenter, Schirra - to Jul 20 1969, Apollo 11 Armstrong. 

NOW NEW NEXT – Mercury Gemini Apollo – Journey to the Cloud (Moon)…Phases and not just one way to solve. Their paths pushed beyond the limits of creativity, endurance, engineering and Punched a Hole in the Sky 
We all have a path – AIM HIGH - Marvel Movie Shang Chi – Master Archer taught – If you aim at nothing – You hit nothing.



70’S - STRETCHING THE BOX
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Presenter Notes
Presentation Notes
Commoditized skills pocket pool
Needed new skills and game
Jimmy Lee – Fast Eddie, Boston Shorty, 3 Finger Charlie, Oakland Herb, Joe the Plumber


The Art of the Long View

-Anticipating Risks and Openings

- 2023 Lenovo. All rights reserved.



Presenter Notes
Presentation Notes
In the midst of many challenges – Blk Swan – Unpredictable event, Grey Rhinos (highly probable/impact NEGLECRED) and Silver Linings

Scan to Plan
Shape or Be Shaped


Shi t- Happens

Straight Roads are for Fast Cars

- 023 Lenovo. All rights reserved

Turns are for Fast Drivers
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Presenter Notes
Presentation Notes
shifts and turns were at warp speed – Tectonic (geology) Shifts – behavior,  process, security and business Quote from Colin McRae - Straight Roads are for Fast Cars…Turns are for Fast Drivers 

In the Experience Economy (driven by the speed of the new twist and turns of the 21st Century; 3 R’s

As leaders, how do you keep the self/team morale and energy at a high level and intensity and to keep it there.

How do we need to think about it? Where do we start? Is it vision, mission, culture, value?






Shi't- Happens
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Presenter Notes
Presentation Notes
shifts and turns were at warp speed – Tectonic (geology) Shifts – behavior,  process, security and business Quote from Colin McRae - Straight Roads are for Fast Cars…Turns are for Fast Drivers 

In the Experience Economy (driven by the speed of the new twist and turns of the 21st Century; 3 R’s

As leaders, how do you keep the self/team morale and energy at a high level and intensity and to keep it there.

How do we need to think about it? Where do we start? Is it vision, mission, culture, value?






TEMPLE OF APOLLO
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Presenter Notes
Presentation Notes
548 BC.  The Oracle (Pythia) – questions were asked before major decisions wars, diplomacy. 

AGE OF AUTHENTICITY
As you prepare for your transformation journey what are the questions you need to know about yourself – your teams, your goals before you ask the questions?


Find your purpose (4 B’s – Be Driven, Be Passionate, Be Motivated) or Be Gone…
Understand and align it to the Company Vision, Mission, Culture and Values
Then believe and drive in the shared vision.




biggest challenges? where to start, invest, bet, act, gaps, iterate...

strategy/tactics
workforce generational gaps
game; finite/infinite

team, skills, background

Y2late/refactor/reskill
leadership
legacy

transformation
resilience

opex v capex

edge

Cloudfirst v datafirst

data/AI/Analytics
EX/CX/UX
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Presenter Notes
Presentation Notes
Click – Scroll

Convergence has many topics and all happening in real time. The different colors come from our Innovation and Transformation workshops on priorities called out by clients.

Click – Mona Lisa; old w new - The idea is to embody the basic tenets of Renaissance

Which is the notion that mankind should try to embrace all knowledge (blocks) and develop their own capacities as fully as possible with the convergence of the Arts, Science, Math, Music, Writing and Invention.





NORMAL. Is. oVER.

Demographic Decline
Deglobalization

Climate Transition
Technology Acceleration



Presenter Notes
Presentation Notes
WELCOME TO THE AGE OF DISRUPTION….COVID IS REALLY JUST THE REHEARSAL…MORE COMING… 
98% Change Model      85% Where to Start      75% Not Fast Enough

THE NEW ECONOMIC DRIVER | Disruptions; Disrupted, Disruptors Distractions – hard to combat disruptions if you are OVERWHELMED by DISTRACTIONS

BOLD ACTIONS NEEDED. AT SPEED TO OUTPACE COMPETITION. 



TRANSFORMATION — FOUR LETTER WORDS
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Presenter Notes
Presentation Notes
What is Transformation? We had a really good run…lets not talk about the past
Let’s Say Goodbye to IT!
Cyber Data AI Innovation – Pillars of the Future

Sir Elton John Goodbye Yellow Brick Road
Final words – I finally decided my future lies BEYOND the Yellow Brick Road


VALUE IN EYE OF BEHOLDER

=T/l 2023 Lenovo. All rights reserved
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Presenter Notes
Presentation Notes
Jackson Pollock, Pablo Picasso and Claude Monet faced the same blank canvas
Data Scientist and Data Gravity Formula - Newton Meets the artist Prince
Let’s get personal. The consumer-to-manufacturing (C2M) model, which uses big data and AI to spot the latest shopping trends to make specialized products based on the data and trends, 

Data by itself is not the only thing. The challenge is to use data in new ways beyond what you think you know – beyond skills that you have mastered.  The challenge now is the disruptor – the breaker of laws and non conformist…



Three Houses of Business— Follow the Experiences

Data Lake
Store
4 rp G
o B ‘ 3

@ F

HDFS
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But Wait... There’s More.

In 1999, (Blank) offered some very prescient

advice on the internet and technology

“There is a war going on.
The battlefield is in the mind.
The prize is the soul.

So be careful.”

(W-TaTe)Voll 2023 Lenovo. All rights reserved
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Presenter Notes
Presentation Notes
Prince…
Other technologies on the horizon…

AI - Chatbots, generative, disruptive, regurgitate

Google’s new AI turns text into music; actual songs created from paragraph-long descriptions that prescribe a genre, vibe, and even specific instruments

Whole new meaning of Roll Over Beethoven…

Courts Supreme Battle – Fair Use of Copyrighted Content (Napster on Steroids) and ‘human authorship’…


The Space Between
Hunky and Dory

* The War on...
* The War for...

TALENT



Presenter Notes
Presentation Notes
Ideations; CONCEPT TO MARKET

-Healthy Bldgs
-Digital Twin Bespoke Genetics Trials and Research
-Vitals in a Box

FIVE KEY STRATS to GROW
-Put competitive advantage first – winning and scalable formula/framework
-Make the trend your friend – fast growing mkts
-Don’t be a laggard – outpace outgrow your competition
-Turbocharge your Core
-Look Beyond your Core…






Now is the Winter of our Discontent — Richard ll|

| don't understand,
after so many budget cuts,
why don't we move faster?

(W-1oTe )< Bl 2023 Lenovo. All rights reserved
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Presenter Notes
Presentation Notes
Captains – Batten Down the Hatches or Full Speed Ahead…
Amazon – Attrition Rate…Immense (costing $8B a year)…
Gen Z - 70% of workforce in 10 years
Fight Like You Train: Train Like you Fight – George S Patton

Trust, Empower Engage Lead


(W=130e)Y/e M 2023 Lenovo.

The Will to Fight

Faith in their cause (purpose)
Faith in their leaders (trust)

Backing of their company (passion)
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Presentation Notes
SVB – Talk to me later re the 3S algorithm

Rule of Thirds – 1/3 All In – 1/3 No way – 1/3 Wait and See

CNN Article - The Why

The Who – Leaders are either Isolated and Paranoid vs In the field Alexander the Great;

Alexander was leading his parched army through an unforgiving desert in pursuit of an enemy when scouts returned to him with a scoop of precious water in a helmet. They handed him the helmet in front of his army.

Alexander thanked the soldiers and then, in full view of his troops, poured the water on the ground. He announced he would not take any water unless all his men had the same. His troops cheered.
Alexander the Great never lost a battle 15 years…Phalanx





BAU...vs Disruptor - Stretch Beyond

(W-TaTe)Voll 2023 Lenovo. All rights reserved
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There is a scene in Maverick – training the best of the best. Show/Toss the manual. 
…How to find yourself? Be innovative different and OODA…

There is a scene in Maverick – training the best of the best. Show/Toss the manual. 
…How to find yourself? Be innovative different and OODA…

He pushed them beyond limits of plane and pilot –
Time of Target from 4:00 to 2:30




BEST OF THE BEST —A.C.E.

2023 Lenovo. All rights reserved








Presenter Notes
Presentation Notes
Connect – 
Two Up – my approach to building and empowering teams.
Team dynamics. From ‘Not my job’ to ‘Get it Done’

How well do you know yourself? 
How well do you know your teammate? 
How well do you know the mission?
Think as a unit, Move as a unit



(W=1aTe)V/el 2023 Lenovo. All rights reserved
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Presenter Notes
Presentation Notes
1 in 3 not fulfilled
-more likely to look and leave

Gen Z - 70% of workforce in 10 years
Fight Like You Train: Train Like you Fight – George S Patton



Connect
Empower
Lead

(K=1aTe)Vo 8 2023 Lenovo. All rights reserved

Is it better to be Loved
or Feared?
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Presenter Notes
Presentation Notes
Weakest and Strongest LINK?
Harvard Business Article;  Machiavelli – Is it better, being lovable or being strong? 
Fear undermines cognitive potential, creativity, and problem solving, and teams to get stuck and even… disengage

Before people decide what they think of your message, they decide what they think of you.
Lead w WARMTH and be relatable A SERVANTS HEART – listen and observe.

Alexander the Great – 15 years never lost a battle. Water Helmet
Fight Like You Train – Train Like You Fight; Patton

Phalanx – formation ‘close order’ shields overlap – fixed position to hold and ‘immediate order’ shields touching to move fast.





NASA — Apollo Team

Gene Kranz - Tough and competent (NASA Speech) 0o »

Il » < 000/1:25 ¥ “© @ £ 5]
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Presenter Notes
Presentation Notes
Apollo One disaster
Fire killed 3 astronauts (white, chaffe and Grissom)
Who was responsible?  What went wrong?
Can the team recover from this?
How to Tell a Compelling Story – Its starts with the Storyteller…


Leaders Building Leaders

ey
2023 Lenovo. All rights reserved
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Presenter Notes
Presentation Notes
Rickover – Father of nuc navy. 30 yrs - Tight control over the ships, tech, and personnel of the nuc Navy – ZERO accidents. interviewed & approved or denied every officer. these personal interviews numbered in the 10’s of thousands. 
Gene Kranz – flight dir Gemini and odd #’s Apollo notably 11 (Moon/Armstrong) and 13 (Lovell) – managed oxy, elec and water w/pwr up procs for 3 course correction burns. Apollo 13 – you will not always have what you need to get it done. work under pressure, one goal – bring them home.  
Aaron Bank – spec forces – xOSS. Small fast teams. New techniques. 
Claire Chennault – new tactics w heavier and slower planes. 
Gen Dutch Cota - D-Day June - 2nd wave almost called off.
"There are only two kinds of people who are staying on this beach Now get off your butts, you're the fightin' 29th”. ‘Rangers Lead the Way’



Tons of Topics

SORTED

No Lack of Technologies £ B

ARRANGED

&
ok |

Tech Talk on speeds & feeds

PRESENTED
Content v Context v Complexities V'S“AL” l l

EXPLAINED
WITH A STORY

Connect and Relate
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Presenter Notes
Presentation Notes
Storytelling is art and magic at the same time.
Teller / Listener / STORY
Change is the HEART of the STORY

5 Key elements to a Story – 
The Point The Setting Complication(s) Turning Point Resolution

Why is storytelling critical for teams? 
It delivers the center of Inspiration Transformation Connection…






Stories , -
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Presenter Notes
Presentation Notes
Blank Canvas for the Story. Jackson Pollock, Pablo Picasso and Claude Monet faced the same blank canvas
Each artist and subject is unique.

Storytellers goal to build TRUST and CONNECT
Painters/Artists/Architects do the same

Pollock as abstract Expressionist – he called it Action Painting, Pablo Picasso – Surrealist
Claude Monet – Impressionist - showcasing the passing of seasons and capture the changing of light…

Moves you, Connects…prompts a story…what is the story of our time now?

Sunset Blvd – Ready for your Closeup?


=
The Technology and the Story (Itch)

- -r
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Presenter Notes
Presentation Notes
Kodak – The Wheel - Slide Projector, long power cord, 80 slides, focus lens, 

Product, Tech, Function



A Iohé time ago in a galax_y'fa_r far away;

STAR,
- WARS .
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Experience & Engagement

/

3 E's — Expectations

Yo}
™
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Presenter Notes
Presentation Notes
Ultimately, we help clients achieve the Three E’s…Expectations Experience & Engagement
Remember 75% changed brands…why?  Three E’s combined with one objective – emotional connection. Brand. Loyalty. 

ENZO and SAM WALTON – Exceed Customer Expectations.

Expectations – Charles Dickens book Great Expectations – Coming of age of main character Pip. In essence, our endusers have come of age in this renaissance and their expectations are high. When customers ae surprised and delighted by the new experiences, even long held beliefs can change, making customers more willing to repeat the behavior.

Experience and Engagement – Dickens again…Tale of Two Cities – It was the best…
In this context, it is all about the experiences…when stellar and seamless – it drives the long tail goal of engagement. At the end of the day, this what we provide.  - Ferrari F40 is an icon in the automotive world.

Enzo combined the integration and blend of the best of technologies (Brembo brakes, Bosch fuel injection, Momo steering wheel, Pirelli tires) to deliver the visceral and emotional connections to the driver. When the driver walks up to the car, gets in the driver’s seat and turn on the ignition and hits the start button…the engine roars to life… the driver expectations are exceeded and the drive begins and stories are shared and re-imagined.

Enzo also realized that he needed a team to deliver his products and services…how does one build and lead a team today? What is the team mentality and make up look like?





Ferrari F1
Perfection



2023 Lenovo.
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F1 cars - McLaren has over 120 sensors in F1’s
In real time the data is streamed to Strategy team to decide on numerous data insights 

F1 pit stop 
2013 – 2.3 sec
2019 – 1.8 sec

Relentless, ever faster
Car enters pit lane/stop at 50 mph!

Car is the app – get it on the track – win the race
Driver is the user – feedback on the performance of car
Pit crew – are the developers and IT Ops
Each pit crew member at the tire is the micro service (wheel gun, tire off, tire on)

Various stages at each wheel
2-3 inch clearance between off and on
Front/Rear Jack/Lift man – Release Managers
Look carefully – two tire guns. Plan, Test, Run, Win



Journey to Quest

Fearful to Fear Less to Fearless

- Share Insights/Knowledge

- Embrace Uncertainty
- Assess & Adapt
- Warrior Mindset




Crack the Code
Find the Key

TN 2023 Lenovo. All rights reserved
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Presenter Notes
Presentation Notes
Find Your Indy!!!

MAP the GAP

Map their strategies with your contacts, partners

Map their strategies with our BUs – IDG, ISG, SSG, MBG

Build out the plan and Navigate all the hurdles



Terri Soo Hoo as Indy!

(W=130e)Y/e 2023 Lenovo.
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Presentation Notes
Terri cracked the CODE for LucasArts – sole provider of game box design Indy, Star Wars and more.

The Sims
Speilberg – The Dig
Mrs Fields


2023 Lenovo. All rights reserved
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Presentation Notes
Straight roads are for fast cars…Turns are for fast Drivers…
Races are won on the turns not the straightaways…

TEAMS WIN BY TRUST AND PASSION
LEADERSHIP – EARNED AND LEARNED – EVERYONE IS A LEADER – AT THE RIGHT MOMENT AND RIGHT CONDITIONS.





Presenter Notes
Presentation Notes
RACES WON IN PITS AND TURNS - STRAIGHT ROADS – FAST DRIVERS
IN AND OF ITSELF – When was the last time you looked in the mirror and smiled at yourself?

FIND YOUR BOLD – FORTUNE FAVORS THE BOLD - FIND YOUR INDY – STRETCH YOUR BOX

“To attain knowledge, add things everyday.”
“To attain wisdom, remove things every day.”

OLD SAYING – THE JOURNEY OF A 1000 MILES STARTS WITH THE FIRST STEP…



Three S(tooges) Algorithm

-
|=

S }tup
9
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Presentation Notes
SVB aftershocks
Lower valuations
Higher startup mortality
Intensifying layoffs
Global not just SV
Wide impact not just tech



Musashi Duel — Ganryu-Jima

[W=1ale)Y/e Ml 2023 Lenovo. All rights reserved.
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https://www3.nhk.or.jp/nhkworld/en/ondemand/video/3022013/?cid=wohk-fb-in_us_photoS_vod_20221017_20221031_MUSASHI_TRUTH_en_2022Oct_ad_dps-202210-1&fbclid=IwAR0skUuSddVdZsGF00EVZuDQUV0Lsfkq-W7WP-YkeVsaqqQans4ZkRo1Kfg_aem_AWeCMyh-PN-pKt3eEYGeBYm8ZLoCIudtmOGNuYjSeyN_8bDTmK8v-vwoJJy4BdHxSETYmJ7H7nDmo2DfhKucPKGptBqyz6PgSLMPvrg9A431XxunQxQFUsXDxsDlJQ8MWt4

Books | Like

Book of Five Rings - Self awareness (Miyamoto Musashi)

Art of War — Strategy (Thomas Cleary)

Certain to Win — OODA Methodology (Chet Richards)

Retellable — Storytelling (Jay Golden)

Let the Story Do the Work — Storytelling (Esther Choy)

What Great Salespeople Do — Change Your Ways (Bosworth & Zoldan)
The Way of the Owl — Integrity (Frank Rivers)

Love is the Killer App — Embrace (Tim Sanders)

Tipping Point — Observation (Malcolm Gladwell)
FBI Behavioralist (4 Books) - Robin Dreeke

https:/ /www.cbinsights.com/

(W=1aTe)Vo Ml 2023 Lenovo. All rights reserved.



https://www.amazon.com/Book-Five-Rings-Miyamoto-Musashi/dp/1935785974/ref=sr_1_3?crid=BTXSBRGMUBTL&keywords=book+of+five+rings&qid=1565195531&s=books&sprefix=book+of+five%2Cstripbooks%2C193&sr=1-3
https://www.amazon.com/Art-War-Sun-Tzu/dp/1590302257/ref=sr_1_1?crid=2AJQTWJ1CJRYA&keywords=art+of+war+cleary&qid=1565195485&s=books&sprefix=art+of+war+clear%2Cstripbooks%2C190&sr=1-1
https://www.amazon.com/Certain-Win-Strategy-Applied-Business/dp/1413453767/ref=sr_1_1?keywords=certain+to+win&qid=1565195618&s=books&sr=1-1
https://www.amazon.com/Retellable-Essential-Stories-Unlock-Purpose/dp/069282636X
https://www.amazon.com/Let-Story-Do-Work-Storytelling/dp/0814438016
https://www.amazon.com/What-Great-Salespeople-Emotional-Connection/dp/0071769714/ref=sr_1_1?gclid=Cj0KCQiArt6PBhCoARIsAMF5waiDckAxiaD42H-jd_Dd-w3pyordpSE3_R4gtTfWIZZNRehVVvujdFAaAjpdEALw_wcB&hvadid=241663348985&hvdev=c&hvlocphy=9032067&hvnetw=g&hvqmt=e&hvrand=5414993939169820459&hvtargid=kwd-31322333771&hydadcr=21905_10171115&keywords=what+great+salespeople+do&qid=1643667484&sr=8-1
https://www.amazon.com/Way-Owl-Succeeding-Integrity-Conflicted/dp/0062513974/ref=sr_1_1?gclid=Cj0KCQjwkK_qBRD8ARIsAOteukA7eSe3y8ZxxHXgluSpeZH62OX_h_Qub_5n5ImodKDMJ0ye54sUInoaAiKQEALw_wcB&hvadid=174242580873&hvdev=c&hvlocphy=9032067&hvnetw=g&hvpos=1t1&hvqmt=e&hvrand=4027318497026341261&hvtargid=kwd-1163688212&hydadcr=24657_9648987&keywords=the+way+of+the+owl&qid=1565290071&s=gateway&sr=8-1
https://www.amazon.com/Love-Killer-App-Business-Influence/dp/1400046831
https://www.amazon.com/Tipping-Point-Little-Things-Difference/dp/0316346624/ref=sr_1_1?crid=3N9B2TSF0WPNY&keywords=tipping+point+malcolm+gladwell&qid=1565290116&s=gateway&sprefix=tipping+point%2Caps%2C197&sr=8-1
https://www.amazon.com/Robin-K.-Dreeke/e/B0041C169C%3Fref=dbs_a_mng_rwt_scns_share
https://www.cbinsights.com/

Cars Are Just Cars...

FGT52 MCL|
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Presentation Notes
Hardware is just Hardware right? Cars are just Cars…one could not be more wrong…

What to all these machines have in common – brakes, fuel injection, suspension, tires, computers and sensors (tons of them).

Pursuit of Excellence.
driven and powered by engineering and integration.
motivated and envisioned thru heritage and history 
and 
Proven on the road and track….


Naval Aviators and the
Most Dangerous Job in the World -
Flight Ops on a Carrier

nnnnnnnnnnnnnnnnnnnn
uuuuuuuuuuuuuuuuuu
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https://careylohrenz.com/be-fearless-what-night-carrier-landings-can-teach-us-about-high-performance/

Powering and Enabling the Team

(W=TaTe)Voll 2023 Lenovo. All rights reserved



https://www.youtube.com/watch?v=k2Arux8mkMw&ab_channel=RAWMOTION
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| T R R

Ecosystem
A3 - Assess Adapt Act

" Complementary
Connections g----
Partners ; m
Personal Alignments
£ e T

Research Lmkedm

-News
-trends SALES NAVIGATOR

-insights
-survivors/naysayers
-successes/failures

-mindset (grow/save) __ __.--

TR R
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./. CDO

“" Digital

?LJ. » (}Iient

Manufacturing

Business Unit Operations

Influencers

CISO

f

Fluid and Dynamic;

_"Where Do You Fit?

B How Do You Add Value?

Who is zooming who?
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Unique POV and Insights
C3 - Content Context Curiosity
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Elevate the Conversation
E3 — Engage Empower Educate
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Business Driven Topics
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