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On/Off

Connected HVAC

- HVAC
- Meters

Intelligent BMS

- CAFM
- Integration
- Analytics
- SPoG
- Remote Access

Smart Building

- Big Data
- Insights
- Apps
- Advanced Energy Control
- Responsive
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Most activity today

COST $

EVOLVING SMART BUILDINGS
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A simple breakdown of smart types
Smarter = more value and more cost
Most move to intelligent building – lots of retro fit
IT / OT clash starts to happen



What does Niagara do?

Insights not data

Our plans have changed, again

Talk to the IT Team

I’ve got BACnet, so I’m already 
open, right?

I’ve got a pilot graveyard

We need to replace 
everything, again.
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These are some of the things I’ve heard from end users over the last 2 years. 

And its tells me 2 things
The conversation has changed
We need to talk differently 






MESSAGING

Presenter Notes
Presentation Notes
So, how should we talk about Niagara? 




PLATFORM

ENABLEMENT

CHOICE

VALUE

ASSETS

HOW WE TALK ABOUT NIAGARA



Digital Transformation
• A customer has a plan for their assets
• The plan is unique in scale, objectives and 

duration
• The customer wants multi-vendor to deliver 

the plan
• The plan can change direction mid way

• Get a connected base before anything else
• Build on, not replace
• Design a strong & flexible digital base
• Reduce whole life costs and technology debt

The Stage Zero

FRAME THE MESSAGE
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Words are great, but what about how we frame things

Digital transformation = a plan

We want to promote the idea of a stage zero 
Others call its digital enablement 
Get a good foundation to build upon




Through the Community
• Diverse & highly skilled installers
• Developers
• Hardware vendors
• Consulting services

Niagara Enables
• Enables digital transformation
• Enable the stage zero
• Enable big tech to deploy
• Enable change and evolution
• Enable a smarter edge

WHAT IS NIAGARA?

Presenter Notes
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And how do we explain Niagara
Today we say framework ?
Or we say ‘what do you want’
Does not mean anything

Niagara really, ENABLES. 

And we do it through community. 
We are often told the community is the best out there

And we tested this messaging last year.  Pushing Niagara



GROWTH OBJECTIVES
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So that’s messaging – now onto growth
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4 TARGET AREAS



RESELLERS

OEMs

DEVELOPERSTECH
PARTNERS

MSIs

MSI’s
• Require Niagara to connect and 

deploy insights
• Will buy from existing partners

Te ch  Pa r t n e r s
• Technology that compliments 

Niagara
• Give end user some technical 

assurance
• CAFM, Insights, LPWAN, alliances
• Co-promote and link communities

GROW THE COMMUNITY
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We have a robust community today, and we want to actively bring more people closer to Niagara

Niagara does not do everything
We need to actively collaborate with other tech providers
The value of Niagara is to enable
We want to get closer to companies that can offer solutions on top of Niagara

MSI’s are bridging the IT/OT gap
They need Niagara to extract data
Often taking huge contracts 
But, they will buy from the channel




DRIVE DEMAND

ENTERPRISE 
SPECIFICATION

ENHANCE 
CORE DRIVERS

GEO
INVESTMENT

COLLABORATE
WITH TECH
ALLIANCES
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This is our part of helping your business grow. 
More demand = more growth for our partners.
All our sellers are working on demand in some shape



JOINT 
WEBINARS

MESSAGING

VERTICAL
SOLUTIONS

END USER
WEBINARS

CONSULTANT
TRAINING

EDUCATE THE MARKET

THE VALUE OF

Presenter Notes
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I don’t want this to sound like we know best, because we don’t. 

We want to make sure people understand what Niagara can offer. 
Messaging that talks about value
Verticals solutions
Webinars for end users – focus on what matters
CPD’s for consultants – 2 done
Webinars with tech partners – 1 done





PORTABILITY

ENERGY 
MANAGEMENT HVAC DEVICES GATEWAYS
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And finally – adjacent OEM’s.
Theses are mainly non-BMS companies
Places that need the Niagara software
HVAC, gateways, energy management

Most of these are likely to be portability
We will make portability easier

Speed up portability process
Seek gaps in Niagara offering
Support PIN RESELL




EVENTS
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Finally, events. 






NIAGARA FORUM TRADE SHOWSROAD SHOWS NETWORKING

Promote the Community

Drive Demand
EVENTS
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We want to focus on 2 event types
Events for the community
Events for demand

We tested a RoadShow style event is South Africa last year
We want to be at one or 2 more trade shows. 
Small networking events (end users, consultants, installers etc…)
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End

Over to Paul Warnes to give an overview of the exhibition
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