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for third-party content included in the presentation.



Pain Points

• Underskilled labor• Not enough labor

Different approaches = same goal

• Job hopping



Look Internally

• Identify the talent
• Reinvest in the talent
• Let's assess



Let's go fishing

• No stone left unturned
• (Different approaches for 

different pools)



Success 
Stories



Takeaways

• One-offs don't solve issues
• Develop a system
• This is an investment



Where to start- your action required

• Develop a hiring framework
• Get the right internal 

investment
• Set realistic expectations
• Let's look at data



Q&A
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