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Managing BAS across a national portfolio brings

unique difficulties:

Rising operational and energy costs
Aging and fragmented systems
Inconsistent performance across locations
Increasing complexity in multi-site
oversight



A well-executed BAS strategy delivers:

Reduced energy and maintenance
expenses
Improved asset performance

Better data-driven decision making
Long-term competitive advantage




Overview:

oo frLITY SOLLCTONS
v GROLP

Over 30 years of experience as part of
the FSG Group

Over 15,000 Niagara installs
Specialized in open, scalable building
automation

National coverage with 24/7 US-based
support

Focus on integration and long-term
success



/ V|SION \ Start with deep discovery:

Thorough stakeholder alignment

(Success ) (STRATEGY) s e s

Industry- and site-specific insights
Creates the foundation for

\ / \ successful national deployment
EXECUTE /




Eliminate costly mistakes:

Avoid short-term cheap solutions

Prevent poor integration and
downtime

Ensure scalability from day one
Provide proper support and training




Manage the human side:

e  Structured methodology to minimize
disruption

e Comprehensive training and adoption
programs

e Clear communication across all sites

e Focus on long-term operational
success




Maintain control at scale:

e Robust project governance framework
e Full documentation and

accountability
e Strict version control of all control logic

e Audit-ready processes and change
tracking



Deliver measurable outcomes:

Significant energy and operational
savings

Improved system reliability and
uptime

Scalable, future-ready solutions
powered by Tridium Niagara

Proven success across large national
portfolios




Successful BAS Deployment at Scale Requires
an Integrated Approach:

Technology + Process + People +

Platform
Niagara Enables Portfolio-Wide
Execution Through:

o  Open integration across HVAC,
lighting, refrigeration, and legacy
systems
Standardization across sites and
regions
Scalable, future-ready
architecture
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Deploying Niagara for a
National Portfolio

Case Study
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4®), LIFETIME SWARM LOGIC SAVINGS

® TOTAL ENERGY SAVINGS $37 Million

SAVINGS
ACROSS ‘ ® REDUCED ELECTRIC CONSUMPTION BY 253 GWh

e LOWERED PEAK DEMAND BY 1143 MW

‘ o REDUCED GREENHOUSE GAS EMISSIONS
‘ BY 170,000 METRIC TONS

® RTU'S UNDER CONTROL: 40,000

EQUIVALENT OF DRIVING 149,883 ELECTRIC CARS FOR A
YEAR

OR

2,806,219 TREE SEEDLINGS GROWING OVER TEN YEARS

© 2026 Encycle confidential and proprietary information. 1 7 <.>/ E N CYC L E



@), ENCYCLE TECHNOLOGY STACK

© 2026 Encycle confidential and proprietary information. 1 8 <.>/ E N CYC L E



HOW SWARM WORKS WITH YOUR BUILDING

SWARM LOGIC
COLLECTS
EXTERNAL REAL
TIME DATA
SWARM LOGIC
SENDS EMS
OPTIMIZATION
DECISION
%8y ENCYCLE

/

EMS SENDS
DATA TO SWARM
CLOUD
SWARM LOGIC
ANALYZES ALL
DATA POINTS
EMS ENACTS
OPTIMIZATION
DECISION
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/@), BASE LOAD IMPACT

...~ Baseline

... Energy Efficiency

Swarm Logic

....Micro Grid

Demand Management
.-="" Swarm Logic

W ..---Swarm DR
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/@), NIAGARA DEPLOYMENT ARCHITECTURE

Network Access Diagram

On-Premise- = = = = = =« = - -« .
Equipment )

I ‘ é /@/.EN CYCLE oEnc;Ei':nT;ﬁ Firewall/

----------------

powered by

[iGHTING - TECHNOLOGY f |aga 'c %® ENCYCLE

framework"®
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BURLINGTON — NIAGARA DEPLOYMENT

powered by

Honeywell niagara

framework” LEADING THE FUTURE OF
MULTISITE LIGHTING + TECHNOLOGY

' Budi (
urlington
) B i B Y ) & g Freedom
Home Schedules  Setpoints Energy History Alarms Networks Config
4= Back Messages
Home - System Overview
Rooftop Units | Lighting = Monitoring = System Info
Al %
HVAC Override ary SeiptOffset - O0AF + Ercicle Swarm LogicStatus: Load Curtailment Disable Encycie
Status Occupancy Zone Temp Discharge CoolSpt Heat Spt Savings Return Fan Damper ActiveStages Error Code
RTU ~ Name ZoneTemp SupplyTemp Setpoint Offset Schedule Fan ActiveStages Damper Controlling Setpoints Status Controller Address Firmware Network = Onine  Occupied  730°F 740 §8.0%F  Active ON
RTUOT front Online  Occupied 688°F 762°F T40°F 68.0°F Active 70.7°F ON 118% 0 - None
RTUO1 |receiving 69.8°F 715°F 630°F  0A°F Customer Closed  Setpts Stockroom idle  UBMP6438 4000:01 0.0 Bacnet TS onie Deomisd BBAF  912F 160 GLO¥ Adhe et ON 1% N
e RTUO3 rear Online  Occupied 682°F B53°F 740°F 68.0°F Active B0SF ON 157 % 0 - None
RTUO2 [SlefiRear  70.4°F 717°F 770°F  0&F  Customer Closed  Setpts Sales Floor Idle  UBMP6438 4000:02 0.0 Bacnet arm Rating RYUO recomhpifii  Onine _Ocowpisd 700 T00°F  T4D'F  B8.0%F Adve T0.0F OFF 000% )
= porte RTUOS receivingleft Online  Occupied  362°F 823°F 740°F  B80°F  Active 67.3°F ON 078% Heat 1 93 - Switch to Backup Mode
RTUO3 |frondeft 71.6°F 71.9°F 740°F  0AF  Customer Closed  SetptsRegister Area  Idle  UBMP6438 4000:03 0.0 Bacnet History Viewer RTUOS officesmezzanine Onine Occupied  700°F  687°F  740°F 680  Adve 687 ON 078% 0-None
= Albrm Console RTUO7 fetingroom Onine  Occupied  695°F 673°F  740°F 68.0F Acive 69.4°F ON 118% 0-None Lennox Contr:
RTUO4 [S.FrontCenter 71.6 °F 71.7°F 77.0°F  OAF  Customer Closed  Setpts Sales Floor Idle  UBMP6438 4000:04 0.0 Bacnet
RTUOS [S.RearCenter 70.0°F 69.4°F 630°F 04  Customer Closed  Setpts Sales Floor Idle  UBMP6438 4000:05 0.0 Bacnet 3 2
RTUO6 |S.Front 711 °F 70.0 °F 740°F  0&F  Customer Closed  Setpts Sales Floor idle  UBMP6438 4000:06 0.0 Bacnet Lightieg Semweriary MicLosde
bed|
RTUO7 |MgrOffice  71.4°F 71.6°F 770°F  0&F  Customer Closed  Setprs Sales Floor idle  UBMP6438 4000:07 0.0 Bacnet LTG0t Employeelts  ON Load controted by schedule AND oot DGL3 vestioueentryun oFF 8001
— LTGO2 Customerlts ON Load controlled by schedule DGLO4 receivinguh OFF 7059 °F
RTUO8 |RR/Office 715°F 7.7 770°F  0&F  Customer Closed  Setpts Sales Floor idle  UBMP6438 4000:08 0.0 Bacnet L1603 Sans oFF 27908 1 Load imted by light sensor oGLOS vestioesxtuh oFF 6318 7
LTGOS ExtSecurtylts OFF 27909 fc. Load limited by light sensor DGLOS trashroomuh OFF 66.57 °F
RTUOY [SRightRear  71.7°F 71.7°F 770°F  0AF  Customer Closed  Setpts Sales Floor Idle  UBMP6438 4000:09 0.0 Bacnet
RTU10 [SRightRear02 70.8°F 70.9°F 77.0°F 04  Customer Closed  Setpts Sales Floor idle  UBMP6438 4000:0a 0.0 Bacnet
Outdoor Conditions Indoor Conditions Miscellaneous Monitoring Points Energy Monitor Users Logged i atroier S 2
BE R ) BRI ¥ o T B SR Valu®| s User T T [
Outdoor Tem| 55.2°F Indoor Tem, 71.0°F Phase Loss INACTIVE(OFF)  [Indoor Front CO2 431.00 Demands 62.71 2 y Outdoor Tempersture sSF - lankorClosetMonitoring 691 % - Demends 145 =
P P ( 192.168.160.142:51659  Supervisc Outdoor Humidity 328 %RH FrontCo2 4908 pom Demand1s 139 W
Outdoor Light 294 ficd Indoor Humidity 45.3 %RH Security System  DISARMED(ON)  ||Indoor Front_Humidity 46.30%  [Demand15 5721 outdoorLight 78110 RearCo2 4918 ppm Demand3o 138
‘Outdoor Enthalpy 13.2B8TUM DataRoomTemp 7299 °F KwhHour ly 138 kWehr
_ 45,0 %RH Indoor Rear_CO2 438.5 ppn |l suenisor@ . 0142 IndoorTemperature 69.4°F EFO1Status on KWhDaily 2335 KW-hr
Indnarimiding 15 A%RH v rraosiame on v Watredmrsart nawme -

© 2026 Encycle confidential and proprietary information. . / E N CYC L E
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/@), BURLINGTON SAVINGS RESULTS

Reduction

0
30il B

(@'ﬁ‘@;r-'_liraﬂ;tixﬂ

Peak
Reduction

1250

Consumption
Reduction

powered by -~ -_p
iConnected

o ?Dm ﬁéf‘UT'L;; _
O dVIiNngs
Honeywell
MULTISITE LEADING THE FUTURE OF

LIGHTING + TECHNOLOGY
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@BEST BUY — UPDATE EROM NS24

Gas
Reduction

&46

Connected

Peak
Reduction

Consumption
Reduction

Incentives
Awarded

LEADING THE FUTURE OF
LIGHTING + TECHNOLOGY

powered by

Tty NiAgAra

framework"

Millionlin
Savings
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/@), UTILITY ENDORSEMENTS & INCENTIVES
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