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Segment I:

What Are We Calling “AI”?

What do you mean when you say 
“AI” in buildings?

10



Segment II:

What’s Working Right Now?

Where is AI already delivering 
practical, repeatable value in 
real buildings today?

22



Segment III:

What’s Risky?

Where does AI become risky in 
real buildings?

30



Segment IV:

What’s Hype?

What claims about AI in buildings 
are being overstated, 
oversimplified, or used too 
loosely right now?

36



Segment V:

Where Is AI Most Likely to Deliver Next?

Where do you think AI is most 
likely to deliver meaningful value 
next?

40



Questions From The Audience

50
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